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a roadmap for revitalizing America's older industrial cities





“Fix-it-first” policies focus spending on repairing existing infrastructure in established areas. In the area of water and sewer infrastructure, the focus of statewide fix-it-first policies should be on the Clean Water and Drinking Water State Revolving Funds (CW/DWSRFs), the main vehicles through which states have a say in the planning and implementation of water and sewer projects.  

There are many good reasons to enact fix-it-first policies for water and sewer:

· Directing funds to building new infrastructure while neglecting existing facilities doesn’t make sense, especially in times of constrained public budgets. 

(
Ensuring that water/sewer infrastructure is maintained in established areas protects residents’ health and safety.

(
Fix-it-first helps revitalize older cities and towns by enabling new development, creating jobs, attracting new residents, and increasing the local tax base. It also helps ensure that towns don’t lose investment and business opportunities because of failing public infrastructure. 

(
Polls show that the public strongly supports repairing existing infrastructure before building new facilities.

· Fix-it-first is budget neutral; it simply prioritizes funding for existing infrastructure.

Many states are already pursuing fix-it-first. Maryland and Massachusetts, for example, have established policies in their SRF programs that give higher priority to projects that are located in cities and towns, and that maintain, repair, and upgrade existing infrastructure or expand it strategically. Almost 30 states have enacted legislation allowing impact fees to be charged to developers to pay for water and sewer infrastructure related to their projects.
Repairing existing water and sewer infrastructure is a quality-of-life measure, helping to ensure that the public and the environment are protected from pollution caused by sewer overflows and leaks.





Protects public health





Research shows that each job created in the construction of water and sewer infrastructure generates 3.68 more in the broader economy. 





Repairing existing infrastructure maintains and protects expensive investments made by the public in earlier years. And infrastructure can be serviced more efficiently, and affordably, in existing compact areas. 





Is fiscally responsible





Creates jobs





The Need in [insert state]


Insert Here details specific to your state, including:





(	Number of aging treatment plants, water/sewer systems or miles of water/sewer pipe.





(	Estimated costs to repair this aging infrastructure.





(	Local examples, preferably high-profile ones, of infrastructure breakdowns, highlighting resulting problems such as sewer overflows, closed beaches and sinkholes.





(	Example of a successful repair project in an older city that yielded visible benefits.





Supporters


Insert Here the names of groups and organizations in your state that support a fix-it-first policy.  Refer to the “Building Coalitions” sidebar in the policy paper for potential allies.





SAMPLE FACT SHEET


Fix-it-First Policy for Water and Sewer Infrastructure








